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This has now been altered. Panchayat officers have been
trained in village administration and rural reconstruction,
and are setting out to establish panchayats in carefully
selected, small, homogeneous villages where there are still
natural leaders leading their people, and where the ' better
village ' movement is a live issue. Judicial functions will
be a minor affair—who wants a law court in every village
once there is a trusted body of elders ready to keep the
people together and give them a practical lead towards a
better and brighter village life ? One would have thought
that one judicial panchayat in each zail would be enough
for all the legal work.
Another difficulty of judicial panchayats is that they are
chosen by election, and election is not usually regarded as
the ideal means of selecting judicial officers. At present,
however, it is considered best to give them judicial powers
as an incentive to undertake the less popular task of
administration. But as their administrative skill and
experience increases and the villagers learn to trust them
and to appreciate well-ordered village life, their administra-
tive powers will come to be held far more valuable and
important than their judicial.
In several of the Indian States statutory panchayats have
been established in every village, and in the Punjab it might
be worth trying to spread the panchayat habit by setting
up a panchayat in every village of several selected zails.
When panchayats are set up only in selected villages, the
danger to avoid is setting up numerous mushroom pan-
chayats for the sake of showing results. As in forming a
co-operative society, so in setting up a panchayat, a definite
need must be found and the panchayat established to meet
that need. If the panchayat can make good by solving the
problem it was set up to solve it may be able to establish

